MHHNCTEPCTRO HAYKH W BICIIED ObPA3OBAHNY PO
WEAEPAALHOE TOCYAAPCTREHHOE BIDAXETHOE 06PA3OBATEABHOE YYPEMAEHME
BLICIETD DGPA3OBAHNA
«KEMEPOBCKHN TOCYAAPGTBEHHGIN YHHBEPCHTET»

BEAOBCKHN NHCTHTYT (MHAHAR)

I.B. CKPUITHUKOBA, A.H. YTKUHA,
A.T. 3EAEHAS, B.A. MULLWH

COBPEMEHHBIE TEHREHUWH PASBHTHA HAYKA:
YAPABAEHYEGKHE H @HHAHCOBBIE ACHEKTDI

Yuebuoe mocobue

AAA CTYAEHTOB 9KOHOMHYECKHX H&HpaBJ\eHlflﬁ IMOJAroTOBKH 6aKaJ\aBpHaTa

KPACHO4PCK, 2022




MUHUCTEPCTBO HAYKH U BLICILIET'O OBPA30OBAHUS P®
®EJIEPAJIBHOE FOCY JJAPCTBEHHOE BIO[KETHOE
OBPA30OBATEJILHOE YUPEXXJEHUE BLICIIIETO OBPA30OBAHUS
«KEMEPOBCKUH I'OCY IAPCTBEHHbBI VHUBEPCUTET»
BEJIOBCKUI UHCTUTYT (GUIUA)

I'.B. CkpunuuxoBa, A.H. Ytkuna, JI.I'. 3enenas, B.A. Muimmmna

COBPEMEHHBIE TEHAEHIINN PAZBUTHUA HAYKU:
YIIPABJIEHUECKHUE 1 ®UHAHCOBBIE ACIIEKTbBI

VYuebHoe mocodue
JUISL CTYICHTOB SKOHOMHYCSCKUX HAMPABICHUM ITOATOTOBKH

OakayiaBpuara

KPACHOAPCK 2022



VIK 330(075.8)
BBK 65.053573
C45

llewamaemcs no peutenuio MemoouveckKo2o cogemd
Kemeposeckoeo cocyoapecmeennozo ynueepcumema

PenenseHrsr:

I'.E. Mekym, TOKTOp 5KOHOMHYECKUX Hayk, npodeccop, wieH. — kopp. CAH BIII
3aBeAyromas kageapol peruoHabHOM U OTPaCIeBOH SKOHOMUKHU
OI'bOY BO «KemepoBckuii rocyJapCTBEHHbIN YHUBEPCUTET»

E.A. ®eaynoBa, 1OKTOp 5JKOHOMUYECKUX HAYK, TOLEHT
3aBenyromas Kadenpoi SKOHOMHYECKOH TEOPUU M TOCYJAPCTBEHHOTO YIIPABJICHUS
OI'bOY BO «KemepoBckuii rocyJapCTBEHHbIN YHUBEPCUTET»

Cxpunauxosa, I'asuna BacuiabeBHa

C45 CospemeHHbIe TeHAEHLUHUHM Pa3BUTHSI HAYKH: yNpaBjeHYeckHe U (pHHAHCOBbIE
acneKkTbl: yueOHoe mocodue 1Sl CTYAeHTOB JKOHOMHUYECKHUX HANpPaBJeHHI MOAr0TOBKH
oaxanaspuara / [.B. Cxpunnaukona, A H. Ytkuna, JLT'. 3enenas, B.A. Mumun; benosckuit
uHCTUTYT (pmnman) ¢denepanbHOrO TOCYAAPCTBEHHOTO OFOKETHOTO 00pa30BaTENIbHOTO
yupexneHus: BbIcIiero oOpasoBaHus «KeMepoBCkMIl rocynapCTBEHHBIH YHHBEPCHTET)
[DnexTpoHHBIN pecypc]. — DneKTpoH. TekcToBbie naH. — Kpacnospck: HULL, 2022, — 418 ¢. —
Pexxum nocryna: http://nkras.ru/arhiv/2022/Skripnikova.pdf — Cucrem. Tpebosanus: IBM PC;
Internet Explorer u np.; Acrobat Reader 3.0 nmu crape.

ISBN 978-5-907208-89-6
DOI: 10.12731/978-5-907208-89-6

Vuebnoe nocooue «Coepemennvie menoenyuu pazeumus HAYKU: YHAPAGIEeHYeCKUe U
Qunancoesle acnexkmsely NPEOHAZHAYEHO HNPenooasamensim U CmyOeHmam OJas YCHeutHO20
OCBOCHUsL YUeOHbIX KYPCO8 6 X00e peanu3ayui KOMHemeHmMHOCMHO20 N00X00d 6 6y3e No
IKOHOMUYECKUM HANPAGIEHUAM NOO20MOBKU OAKANABPUAMA.

Ceudemenvcmeo o pecucmpayuu
9NeKMPOHHO20 U30ANUsL cemeso20 pacnpocmpanenus No2706,
sapezucmpuposano PI'LY HTI] « Unuppopmpecucmpy «28» mapma 2022 2. u
emy npuceoen nHomep pecucmpayuu 0522200158.

ISBN 978-5-907208-89-6
© KemepoBckuil rocyjapCTBEHHbIN
yHuBepcuret, 2022
© Cxpunnuxosa I'.B. u ap., 2022
© Odopmnenue.
Hayuno-nHHOBalIMOHHBIN LEHTp, 2022



OI'VIABJIEHHUE

BBEJIEHHUE ... 4
PA3JIEJI 1 TEOPETUYECKHUE OCHOBBI YIIPABJIEHWA
UEJIOBEUECKUMMU PECYPCAMU ... 7
I'masa 1.1 CoBpeMeHHBIE MOAXOAbI K YIIPABICHHUIO MEPCOHANIOM ......................... 7
['masa 1.2 KagpoBast monmTHKa U KaAPOBAA ACATENBHOCTD ...............ccevvveennnnn... 37
['maBa 1.3 KagpoBoe MIaHUPOBAHUE B OPTAHUBAIMH ..., 74
PA3JIEJI 2 COBPEMEHHGLIE TEXHOJIOI'MU YIIPABJIEHUA
UEJIOBEUECKUMMU PECYPCAMMU ... 104
I'masa 2.1 TexHonorum yrpasjieHHs: HA0OpOM M OTOOPOM MEPCOHANA. ............. 104
['maBa 2.2 YnpasiaeHue TPYAOBOH aIANTALMACH. ...............ovveeiieeeeeeeiiiiinnnnnn 139
I'mara 2.3 Onenka 1 aTTecTanysa KaJpoB B OPTAHUBAIINM. ................................ 159
['maBa 2.4 YnpaBiacHUE PA3BUTHEM MEPCOHAMA.............ovvvvnnneieeeeaaaeeiiiiiinnnnnns 191

PA3JIEJI 3 OCHOBGI YITPABJIEHHWA TPYJIOBBIM ITOBEJIEHHWEM ...... 234
I'maBa 3.1 TpynoBas MOTHBALMA B CHUCTEME YIPABJICHUA YEJIOBEUECKUM
KAITHTATIOM. ... ...eeeeeite et e e ettt e e e ettt e e e ettt e e e eat et e e e e e ettt e e e e ettt e e et eeaeeeenns 234
I'mapa 3.2 CTumynnpoBaHKE KaK METOA MOTUBALIMU TPYAOBOIO MOBEACHUA .... 254
I'maBa 3.3. [logxoasl K MaTepUaibHOMY CTUMYJIMPOBaHUIO TpyAa B Poccuu u 3a

PYOCKOM ...ooooiiiiiiiiii 273
PA3JIEJI 4 YIIPABJIEHHE [TPEITPUHUMATEJIBCKOU
JEATEJIBHOCTBIO ... 293
I'nara 4.1 IlonsaTue u coaep kaHue MPEATPUHAMATEIHCKOTO MEHEKMEHTA.... 293
I'mara 4.2 Bnactp ¥ PEANPHHUMATENBCTBO. .......oooooiiiiiiiiiieeeieeeee e 327
I'maBa 4.3 UndpacTpykTypa COBPEMEHHOTO MPEATPHHAMATEIBCTBA . .............. 347

PA3JIEl 5 ®WHAHCOBBIM MEHEIXMEHT KAK OCHOBA
YIIPABJIEHUA ®MMHAHCOBBIMU PECYPCAMMU IIPEITPUATHUA ....... 363

I'maBa 5.1 Opranu3aroHHbIC aCIIEKThl (PMHAHCOBOTO MEHEDKMEHTA.............. 363
I'maBa 5.2. YnpaBneHnue HHBECTUIIMOHHBIMH MPOEKTAMHU......................cceee.... 378
I'masa 5.3. Ynpapnenue 000pOTHBIMA aKTHBAMH NPEANPUATHA ....................... 387
JIATEPATYPA .o, 408



